P PROVIDENT
: CHARTER SCHOOL

Board of Trustees Meeting
Provident Charter School Central and West
December 12, 2023
I. Meeting Opening
e C(Call to Order, Public Comment
e Review and Approval of Board Minutes, Nov 14, 2023

II. Matters of Note
e CEO Report
o Budget projections specific to staffing
o Feb Board meeting date change due to CSP grant event

e Committee Reports
o Facility
m  West - Use of Property Policy
m Central - Accessibility and Gymnasium
o Finance
m Financing Terms PCS West to Central
m Annual Fund Update

III. Matters Recommended For Board Action (see reports linked below)
e Approval of LOC/Financing Terms - West to Central
Approval of PCS West Closed Campus Policy
Approval of Hiring Reports

Approval of Vendor Purchases

°
°

e Approval of Enrollment Reports
[ ]

e Approval of Financial Reports

°

Approval of Solicitor’s Engagement Letter

I'V. Meeting Adjournment



W Provident West LOC Agreement [SMGG 11 20 23].docx
@ Closed Campus Policy PCS West.docx
B Enrollment Report Central/West

Financial documents
B Financial Status PCSC-Dec 2023 (Nov data).pdf

B Financial Status PCSW-Dec 2023 (Nov data).pdf

B 14-0411 (due to Central) Nov 2023 West-rev.pdf
B 10-0141 (due from West) Nov 2023 Central.pdf

B Gen Payment S&T Register Nov 2023.pdf
B Gen Payment FCB Register Nov 2023.pdf
B Gen Payment FCB Register Nov 2023-West.pdf

Updated Solicitor Agreement Letters
B Engagement Agreement [PCS].pdf
B Engagement Agreement [PCS - West].pdf


https://docs.google.com/document/d/1BctPF8fslV6_iHJzd7NCnEoomON8_XZ7/edit?usp=drive_link&ouid=116051980075646003575&rtpof=true&sd=true
https://docs.google.com/document/d/18o9MFohGG3fQVr0YdSaaz4AlaaJS-JkQ/edit?usp=sharing&ouid=116051980075646003575&rtpof=true&sd=true
https://docs.google.com/document/d/1XeA2x4aNz6UVdDqc3aYTon7lTTd_hlV0kw-cFOyUTWA/edit?usp=sharing
https://drive.google.com/file/d/1HECoU-hoDuL7WJ7_yl417FB6PtMBB6e-/view?usp=sharing
https://drive.google.com/file/d/1Ufgsd8Ch6SB_UUC50xvI6J8WA_y0zael/view?usp=sharing
https://drive.google.com/file/d/1P4UVgz2ruyMcr1rwkwTGSy7jcLv7DJO5/view?usp=sharing
https://drive.google.com/file/d/1u6G_m-jl5y0tk92CtzMH3XnljSSDlAJn/view?usp=sharing
https://drive.google.com/file/d/1yyOW_1MPIqbqPSP5VWLy51GXTJpjZ18k/view?usp=sharing
https://drive.google.com/file/d/1Y7YbdGlq8k8DPeu-q5pCVJXfHH9rYL9U/view?usp=drive_link
https://drive.google.com/file/d/1XYLIagpg7nxalmlIzfHSMY0DSJLD4Wyx/view?usp=sharing
https://drive.google.com/file/d/1OugIvLhmajo6GBmjy7JwuZ5L5Kh8WVDp/view?usp=drive_link
https://drive.google.com/file/d/1w5prPM64ke7E2HugJ5ST7JILv3r4SDqC/view?usp=drive_link

